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EDITORIAL 

 

The Business Research Journal (BRJ) is a refereed journal of the De La Salle Araneta 

University - College of Business, Management, and Accountancy. Selected research studies 

presented at the Business Research Congress (BRC) 2018 were chosen by the well-respected 

business educators and professionals from diverse higher education institutions. Bringing 

together the business students, faculty and experts in business and management education, the 

BRC theme, “Social Responsibility and Resource Management for Sustainable Development,” 

certainly brings impact on the business organizations’ responses to social responsibility and 

sustainable development issues. The content of this journal were mostly based on the experiences 

of firms under different business scales from startups, microenterprises, small to medium and 

large enterprises. Research articles in this journal had undergone double blind review process. 

Relevant topics in the fields of Resource Management, Corporate Social Responsibility, 

Governance, Management and Sustainability provided insights and enlightenment on the issues 

tackled by the researchers and on the challenges experiential to business practitioners.  Articles 

presented in this issue had extracted constructs that stir up the interest of both scholars and 

professionals in the academe and business industry.  Implications of the different studies and 

findings shed light to what should be deemed as crucial for sustainable development. 

 

The Editorial Board Members of BRJ are indebted to the peer reviewers and 

contributors. Articles considered in this issue of BRJ highlight the significance of authors’ 

contribution relevant to theme of the recently concluded DLSAU Business Research Congress 

(BRC 2018).  The conference was organized by the faculty of DLSAU-CBMA in partnership with 

the Executive Council of Deans and Educators in Business (ECODEB) and National Research 

Council of the Philippines (NRCP). 

 

 

        BRJ Editorial Board 
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Research Notes: 

 

Responsibility, Management, and Sustainability in the 21st Century  

 

Emiliano T. Hudtohan 

 

Graduate Studies 

De La Salle Araneta University 

 

 

Abstract 

 

 This paper is a discourse on social responsibility, resource management, and sustainable 

development.  The Filipino persona is a product of emergenetics, influenced by nature (DNA) 

and nurtured by society.  Corporate social responsibility (CSR) is now passé as corporate shared 

values (CSV) and corporate social initiatives (CSI) drive companies to be beneficiary-centered. 

China, India and Indonesia practice mandated CSR.  Sustainable Development Goals are macro 

context social responsibility. There are three sustainable development frameworks: the Center of 

Alternative Development Inc. (CADI) includes spirituality; All Quadrants All Lines (AQAL) 

framework encompasses Filipino Loob. Human resource management is the context of the 

luminous self which transforms responsibility to a privilege in serving society and Mother Earth. 

 

Keywords: Social responsibility, corporate social responsibility (CSR), corporate shared values,     

       corporate social initiatives, luminous self moral beauty, kagandahang loob 

 

 

Part I: Personal Responsibility 

 

Responsibility: Country and God 

 

Tyre (2009) opines, “The quality or state of being responsible with depends on mental 

accountability. Responsibility is characterized as reliability, trust, worthiness and the ability to 

pay something for which anyone is accountable.  The root of responsibility is: To be called upon 

to answer. (p.172). Hall (1991) says that responsibility is “to be personally accountable for and in 

charge of a specific area or course of action in own organization or group by becoming 

competent and confident in what we do.  Dooley (2009) reminds us that “Our first responsibility 

in life is…being so responsible to ourselves, [so] the world will become a better place and those 

around you will truly benefit not just from the love you share but from the example you 

become.” 
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Responsibility, Divinity and Luminosity 

 

 Responsibility is a personal gift embedded in our DNA which biological, physical, 

metaphysical and spiritual. Biologically: People are born with potentials; physically, humans can 

see in order to believe; metaphysically: people believe in order to see and spiritually: humans are 

divine.  Responsibility, when viewed from these four dimensions creates in humans that energy 

which propels to share the personal power to the rest of the world.  

 

Bluestone (1997) says, “Western and Chinese alchemist had one thing in common.  Both 

felt that the smallest object of material reality was a reflection of a larger cosmic whole.  For the 

monk Basil Valenti the human body was a microcosm of the universe.  In the Chinese Tao, 

everything on earth was a reflection of its divine form.” (p. 62). 

 

Atwater asserts that “What we think, feel and emote …goes out into the air, then the 

ethers, and collects in something like a mass mind or group mind until it can be processed, 

learned from, utilized…The concept of mass psyche has precedence.  Freud labeled it as racial 

memory. Jung called it ‘collective unconscious’.  De Chardin named it the noosphere. Cayce 

(1998) dubbed it the Akashic record…We live in an informed universe because of this field, 

wherein every molecule, atom, thought, and emotion knows itself, where it came from, and what 

it’s for.  All are interconnected and intertwined.” (Atwater, 2005, p. 187-189).  People are 

spiritual beings with human activities (DeChardin, 1993); Humans are divine (Walshc, 2014, 

2018). 

 

Kagandahang loob 

 

Kagandahang loob plays a critical role as an internal driving force in the beautiful 

external behavior of an enlightened Filipino citizen. Ayala (2009) has the cycle of pasaloob 

(contemplation), pagsalinaw (articulation) and pagsaganap (operation) in which kagandang loob 

is made manifest.  He says, “Pagsaloob: from salo, to catch, and loob, inside/within. The taking 

in of kaganapan (reality), contemplating it, processing it, imagining better versions, deciding 

how to apply one’s self… Exercising pagsaloob produces kagandahang loob. Pagsalinaw: 

articulating one’s kalooban and saloobin (intent, purpose, desire, inner being, vision) clearly 

using a variety of mediums (not just words!) for self-management, self-programming, and for 

purposeful interaction with other people. From salin (to transfer or translate), salita (speak) and 

linaw (clear). Exercising pagsalinaw produces pakikipag-kapwa. Pagsaganap: Manifesting, 

unfolding kalooban into competent action and improved kaganapan. You may notice how 

‘Kaganapan’ has a more active, in-the-process,  feel to it than ‘Reality.’ Exercising pagsaganap 

produces pagkukusa. Pagsaloob, pagsalinaw and pagsagawa powers are usually absorbed from 

one’s kaganapan or reality, which includes the home, school, electronic-media and other social 

environments, more than from the exercise of some consciously-designed method (Ayala, 2009, 

p.2). Ayala has offered an indigenous approach to moral beauty through the cycle of pagsaloob, 

pagsalinaw and pagsagawa.  Furthermore, kagandahang loob is the core driver that makes 

manifest a beautiful conduct that can be considered as moral beauty (2009). 
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Kagandang loob impels us to use moral beauty as a driving principle of our lives.  As 

such, people honor the tradition of Malakas and Maganda of the Royal Kingdom of Maharlika 

(900-1521).  The feminine energy being experienced today is the same energy of the Babaylan 

(Visayas), Catalonan (Tagalog), Balianan (Bicol), Mangaalisig (Pangasinan), Alimonog (B’laan, 

Cotabato), Mabiliang (Davao), Doranakit (Isneg) who walked the islands of Philippines before 

the Spanish colonial era (Nadera, 2000). 

 

The Babaylan and her provincial variants, Diwata and Maganda are icons of Western 

Gaia in the Philippines.  Their ethnic persona was suppressed through Hispanic religious 

colonization and American democratization.  They were replaced by Catholic feminine symbols 

of nuns and manangs who were driven by dogmas and beliefs that no longer consciously honor 

and espouse Filipino values enshrined in the kagandang loob (Hudtohan, 2017). 

 

Moral beauty relocates Beauty as one of the triune values with Truth and Goodness; it 

has been left unattended in the philosophical and theological discourses of male scholars and 

academicians. Business ethics has to be reconnected with Western Gaian tradition manifested 

today as Mother Earth and Mother Galactica. 

 

Responsibility and luminosity. According to Nemeth (2007), human beings are 

luminous who can “summon light and radiance” living the life that each one meant to live, 

having the energy to live and the energy to do it. That energy refers to “money, time, physical 

vitality, creativity, employment and relationship” (p. 4-6). 

 

It is believed that there are spiritual principles that put people in the domain of luminosity 

because “when we make it our goal we remain in the psychological realm of thoughts and 

feelings…a luminous life…is ultimately discovering ways to contribute to something others.  In 

this way a hero’s journey is really a spiritual journey.”(Nemeth, 2007, p. 219).   

 

Thus, Nemeth (2007) elevates responsibility to the concept of privilege. Responsibility 

should not be a burden because it is our ability to respond and not to react from fear and consider 

it a burden and an obligation.  As she stated, “Synonymous for responsibility are job, duty, task 

and blame and synonymous for privilege includes freedom, opportunity and benefits.” (p. 217).  

 

Methodology 

 

 This is a heuristic (Moustakas, 1990), historical (Bloch, 1996), and qualitative (Creswell, 

2013) study. It purports to make sense of the past for relevant action on the present and the future 

concerns (Smith, 2015; Hudtohan, 2005; Gonzalez, 1984) in the context of social responsibility, 

resource management and sustainable development.  The methodology is multi-valued approach 

in presentation, integrating social, economic, cultural, theological, metaphysical, and physical 

sciences. (Richardson, 2015) 
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Part II: Social Responsibility 

 

What is Corporate Social Responsibility?  

 

CSR has a variety of definitions because it has evolved over by Carroll’s (1999) pyramid 

of social responsibility.  CSR was even interchangeably used along with “corporate 

sustainability, corporate citizenship, corporate social investment, the triple bottom line, socially 

responsible investment, business sustainability and corporate governance.”  (Nowak & Thomas, 

2006; Ismail, 2009). Bowen (1953) considered CSR as social obligation which are lines of 

desirable actions, objectives and values of society.” Archie Carroll has described Bowen as the 

modern ‘Father of Corporate Social Responsibility’ because his approach to business included: 

responsibilities, responsiveness, stewardship, social audit, corporate citizenship and rudimentary 

stakeholder theory. Drucker (1955) believed in making a profit, he advocated the management to 

consider the impact of every business policy and action upon society. Carroll (1999) claimed that 

the 1960s was the decade which marked a significant growth in attempts to formalize, or more 

accurately, state what CSR means. Davis (1967) asserted that ‘some socially responsible 

business decisions can be justified by having a good chance of bringing long-run economic gain 

to the firm, thus paying it back for its socially responsible outlook.’ The statement became a 

precursor to contemporary debates about the financial implications of CSR. Business ethics play 

a part on the changing definition as Davis later asserted that “the substance of social 

responsibility arises from concern for the ethical consequence of one’s acts as they might affect 

the interests of others” (Nowak and Thomas, 2006). 

 

In 1970, Friedman had a business-centric view of CSR, stating that the social 

responsibility of business is “to use its resources and engage in activities designed to increase its 

profits…without deception or fraud.” In 1971, the UN World Committee for Economic 

Development’s (WCED) CSR model “related to products, jobs and economic growth; related to 

societal expectations; and related to activities aimed at improving the social environment of the 

firm.” Carroll described the WCED’s model as a landmark contribution to the concept of CSR 

which illustrated the changing relationship between business and society.  

 

In 1974, CSR was “a concern with the needs and goals of society which goes beyond the 

merely economic. Insofar as the business system as it exists today can only survive in an 

effectively functioning free society, the corporate social responsibility movement represents a 

broad concern with business’s role in supporting and improving the social order (Eels & Walton 

in Carroll 1999).” 

 

In 1984, Freeman articulated the Stakeholder Theory, making it a prominent literature for 

CSR. The 1980s also started discussions of sustainable development. Tilbury and Wortman 

(2004) stated that the World Conservation Strategy stressed the interdependence of conservation 

and development and he was the first to conceptualize “sustainable development” (Nowak and 

Thomas, 2006). 
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 In the 1990s, Carroll’s (1999) CSR became a building block from which other related 

concepts and themes embraced a CSR perspective. His CSR Pyramid became a classic reference 

for corporate social responsibility. In 21stcentury multinational corporations (MNCs) were 

challenged to take responsibility for the improvement of social and environmental conditions. 

 

In March 2000, the European Commission’s green paper, promoting a European 

Framework for Corporate Social Responsibility, was released together with the United Nations’ 

Global Compact regarding human rights, labor, and the environment. 

 

By the end of the 20th century, the rise of CSR was made prominent by Carroll (1991; 

1999). The CSR pyramid consisted of economic, legal, ethical, and philanthropic activities 

considered a classic framework for CSR. What we consider to be the modern definition of CSR 

is rooted in Carroll’s Pyramid of Corporate Social Responsibility.  

 

        Corporate Shared Values (CSV). Porter and Kramer (2011) are proponents of Corporate 

Social Values (CSV), which puts social issues at the heart of corporate concern. Rosabeth Kanter 

(1999) argued that “all social problems are economic problems.” Porter and Kramer depart from 

philanthropic CSR by putting “value creation” in optimizing a company’s financial performance 

and at the same time contributory to social progress, thereby making a sustainable business 

activity for both the company and the community. 

 

Shared value goes beyond philanthropic CSR because according to Porter and Kramer 

(2011) it involves creating economic value for the society by addressing social needs and 

challenges. Shared value is a new way to achieve economic success. Business must link 

company success with social progress. 

 

CSV is driven by competitiveness of a company that serves and creates socio-economic 

synergy. This vital link between societal and economic progress has the power to unleash the 

next wave of global growth and to redefine capitalism.  

 

The roots of shared value are based on the notion that the competitiveness of a company 

and the health of the communities around it are closely intertwined. Porter and Kramer (2011) 

believe that “[a] business needs a successful community…A community needs successful 

businesses to provide jobs and wealth creation opportunities for its citizens. This 

interdependence means that public policies that undermine the productivity and competitiveness 

of businesses are self-defeating, especially in a global economy where facilities and jobs can 

easily move elsewhere. NGOs and governments have not always appreciated this connection.” 

They argued that innovating to meet society’s need and building a profitable enterprise are the 

twin goals of the next generation of completive companies.   

 

Pfitzer, Bockstette and Stamp (2013) used the case of Dow Chemical, Nestle, Novartis, 

Mars, and Intel as examples of companies following Porter and Kramer’s idea of creating shared 

value with and for their external stakeholders. Their shared value model encompasses the 
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creation of a social and business value which includes: social purpose, a defined need, 

measurement, the right innovation structure, and a co-creation.  These five elements reinforce on 

another.  

 

As Pfitzer et, al. (2013) stated, “Social purpose helps a firm identify the needs it might 

want to address…A deeply held social purpose is also important for co-creation, forming the 

basis for trusted relationships.  Understanding a region’s particular needs helps define what can 

be improved and by how much, and the value of that change to the business.  The degree to 

which the potential for shared value can be anticipated and aligned with the company’s financial 

criteria determines the optimal innovation structure forth social venture.” 

 

Sustainability projects with the community entail developing community manpower 

resources to achieve the mission, vision, and values of the company.  This is corporate-centered 

endeavor and the beneficiaries in return support the values of the company. This appears robust 

because both parties appear to have a win-win   advantage.   However, the community as 

beneficiaries did not achieve full independence. 

 

 

Corporate Social Initiatives (CSI): Beyond Philanthropy.  

 

Hess and Warren (2008) introduced in their work the meaning and meaningfulness of 

Corporate Social Initiatives the concept wherein corporations are called upon to be involved in 

community development to create projects that will bring about social change. CSR is no longer 

mere philanthropic charitable dole outs; they must be sustainable projects articulated by and for 

the community when addressing their social needs. However, just as in any debatable topics 

under CSR, social initiatives are not without controversy.  

 

While many firms are actively pursuing community involvement initiatives to provide 

significant benefits to society, other corporations are not. To address this issue, Hess and Warren 

(2008) suggested the public to undertake a better understanding (1) of when social initiatives 

adopted by corporations are expected to have a “meaningful” impact on society is required, as 

well as (2) of the role of social initiatives within the larger societal debate over that CSR entails. 

 

In the framework of corporate social initiatives, everyone is involved. Not only is the role 

of government significant, but so are the educational institutions, business firms, NGOs, and 

especially the community-beneficiaries. Everyone has to contribute to the best of their abilities 

and expertise, in order to sustain long-term benefits. The researcher believes that involvement 

and partnerships are the most practical response against regression, because if there are people 

left behind, they will pull this progressive “growth” back down. 
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Mandated CSR. According to Afsharipour and Rana (2013),  “China and India now 

appear to be moving a step further than international standard-making  bodies,  as  well  as  the  

United  States  and  Europe,  in  developing  mandatory approaches to CSR. As they do so in a 

moment of critical national and global  change,  understanding  their  reasons  and  methods  is  

even  more  important  for  future  corporate  governance  and  CSR  efforts  and  reforms.’  

 

China’s attempts to foster greater CSR can be viewed as both an attempt to quell public 

discontent in the wake of preventable corporate disasters and rising income inequality, as well as 

a politically charged method of economic development that seeks to transform Chinese products 

into world-quality goods while tempering the critiques of its trading partners who claim it is 

disregarding social, environmental or human rights norms. 

 

China is moving toward “mandatory CSR” as part of the larger, history-making 

transformations now occurring throughout China, as the Chinese government seeks to re-orient 

the massive Chinese economy into a more market-based economy as well as raise China’s global 

economic and political clout as it carries out its economic reforms. (p.194) 

 

The Indian government has imposed CSR requirements for state-controlled entities.  In  

April  2010,  the  government  issued  guidelines  for  Central  Public  Sector  Enterprises  

(CPSEs)  which  required  such  companies  to create  budget. The  new  guidelines  view  CSR  

as  a  core  component   of the public  sector  enterprises. It states that “ the  context  of  public  

sector  enterprises  [CSR]  should  be  viewed  as  a  way  of  conducting  business,  which  

enables  the  creation and distribution of wealth for the betterment of its stakeholders, through 

the implementation    and    integration    of    ethical    systems    and    sustainable    

management  practices.” (Afsharipour & Rana, 2013) 

 

The rise of China and India as an economic global power tells the Western countries that 

they do not have the monopoly of CSR ideas.  China is making a statement that poverty in the 

East requires CSR solution of the East. 

 

 

Part III: Resource Management  

 

Human Resource Development 

 

Multi-stream management emphasizes multiple forms of well-being for multiple 

stakeholders. It considers effective management by working with stakeholders towards creating a 

balance among multiple forms of well-being and these are: Aesthetic: beauty, art, poetry; 

Ecological: natural environment, minimal pollution; Emotional: satisfaction, positive feelings, 

hope, joy; Individual: personal convenience, looking after one’s own interests; Intellectual: ideas, 

clear rationale, theory, concepts; Material: Finances, productivity, tangible goods, efficiency; 

Physical: health, safety, security; Social: community-mindedness, justice, helping others; 

Spiritual: meaning, interconnectedness, transcendent, purpose.   



De La Salle Araneta University 
BUSINESS RESEARCH JOURNAL 

Vol.4 No.1 
December 

2018 

 

11 
 

 

 Ulrich, Younger, Brockbank, and Ulrich (2011) told the history of Human Resource (HR) 

competencies. In 1987, HR was about business knowledge, change, and HR delivery; 1992, 

personal credibility was at the center of business knowledge, change, and HR delivery; in 1997,  

personal credibility continued to be at the center of business knowledge, change, HR delivery 

with culture as a new dimension; in 2002, strategic contribution became the center of business 

knowledge, personal credibility, HR delivery and HR technology was introduced; in 2007, HR 

was tasked with business and people development by addressing organizational capabilities 

(talent manager and organization designer), systems and processes (operational executor and 

business ally), and relationships (credible activist); in 2012, HR had six critical domains: 1. 

Strategic positioner, 2. Credible activist, 3. Capability builder, 4. Change champion, 5. HR 

innovator and integrator, and 6. Technology proponent.  

 

 The 2016 competency model shows three key areas: 1. Organization enablers for culture 

and change champion, human capital curator, total rewards standard; 2. Core drivers: strategic 

practitioner, paradox navigator and credible activist; and 3. Delivery enablers: compliance 

manager, analytics designer and integrator, and technology and media integrator. Dyck and 

Neubert’s (2012) multi-stream HR proposes the following: 1. Job planning: focus on 

context/team; emphasis meaning; 2. Recruit from marginalized and minority aspirants; use inputs 

of coworkers; 3. Performance: appraisal to develop members; collective performance; group-

based incentives; financial and nonfinancial rewards; and 4. Training and Development: long-

term investment on people; personal of organizational development. 

 

 

Part IV: Sustainable Development 

 

Sustainability  

 

The World Commission on Economic and Development (WCED) through Brundtland 

report defines sustainability as “sustainable development that meets the needs of the present 

without compromising the ability of future generations to meet their own needs.” Thus, 

sustainability is about the world we will leave our children and our grandchildren.   

 

A sustainable business involves long-term, strategic planning that connects business 

growth with positive environmental and societal continuity, otherwise known as the Triple 

Bottom-Line – Economic, Environment, Social, – or Profit, Planet, People. 

 

 Sustainability is "A process of change in which the exploitation of resources, the 

direction of investments, the orientation of technological development and institutional change 

are all in harmony and enhance both current and future potential to meet human needs and 

aspirations" (World Commission on Environment and Development). 
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Three Sustainable Development Frameworks 

 

There are three sustainable development perspectives (Hudtohan, 2007) that are 

recommended for Philippine scholars and researchers: First, the Center for Alternative 

Development Initiatives (CADI) of Perlas because he includes the spiritual dimension of 

development. Second, the All Quadrants All Lines (AQAL) integral sustainable development 

framework of Wilbur is recommended because his interior-exterior consciousness is akin to the 

Filipino kalooban. Third, the World Commission on Development and Environment (WCDE) 

because it provides a global context of development in terms of people, profit and planet. 

 

 CADI. Perlas’ major contribution in sustainable framework is the inclusion of spiritual 

dimension the framework for sustainable development. The threefold partnership of civil society, 

business and government should be concerned with seven key areas: 1. Spiritual development, 2. 

Human development, 3. Social development, Cultural development, 5. Political development, 6. 

Economic development and 7. Ecological development. 

 

 The soft values on development which include human, cultural, and spiritual dimensions 

tilted the balance of material-based sustainable development that was once driven by economics 

metrics.    

 

 The New Science of quantum physics in the 21st century is driving spiritual and 

metaphysical disciplines to recreate a sustainable worldview.  Sustainable development which 

puts the individual at the center must see the individual in a new light and explore the 

metaphysical powers within that person to create a sustainable world. In the corporate world, 

social responsibility to be sustainable must take into account the three holistic frameworks of 

WCDE, CADI and AQAL. 

 

AQAL. AQAL Integral Sustainable Development highlights the ‘being-in-the-world’ 

where the individual’s interior consciousness is intimately connected with external collective 

consciousness as present realities existing in society. This consciousness is expressed a culture 

that is a unifying element of the six other integral factors. 

 

Brown (2006) argues that Integral Sustainable Development is intended to: 1. Organize 

social development (SD) initiatives through a wide variety of disciplines, perspectives and 

methodologies, 2. Map out SD problems and solutions from a focused viewpoint but taking into 

account the internal (psychological and cultural) and external (behavioral and systemic) major 

factors that influence an initiative, and 3. Customize application according the internal and 

external dynamics of stakeholders and initiative to optimize resources for achievable and 

appropriate solutions. 

 

The AQAL of Wilbur views the individual, society and environment in four basic 

quadrants: the interior and exterior of individuals and groups/collectives. The individual interiors 
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(Upper Left) are psychology and consciousness; individual exteriors (Upper Right) are behavior 

and the physical body; collective interiors (Lower Left) are culture and worldview; and 

collective exteriors (Lower Right) are systems and the physical environment. These four 

dimensions are easily understood in terms of Filipino Loob and Labas worldview. 

 

Wilbur’s Integral Sustainable Development framework includes: (1)The influences of 

consciousness, behavior, culture, and systems on sustainable development can help design and 

implement more effectively programs. (2) The innumerable forces that emerge out of every 

stakeholder’s interior can influence both the cause and cure of systemic imbalances.  (3) A 

comprehensive approach to sustainable development initiative would document the individual 

behaviors that significantly contribute to a successful and enduring implementation. (4) AQAL 

practitioner strives to be conscious of the underlying pressure of cultures, worldviews, norms, 

traditions, rituals, and rules of the group—and must respond accordingly. (5) Working with the 

collective exterior means incorporating the truths and perspectives from all levels of collective 

institutions and systems. (6) Systemic approaches to sustainable development are more likely to 

be effective if replaced by comprehensive, synergetic responses that account for the major forces 

in all quadrants. (7) Sustainable development initiatives have a greater chance of success if they 

respond to all the major influences that arise from each quadrant (consciousness, behavior, 

culture, and systems). (8) There are powerful offerings that human beings can bring to this world 

stage which arises from a deep awareness of who the person truly is and how is that person 

called to serve.  It is everyone’s responsibility to consciously and continuously develop this 

awareness to fuel the actions that manifest one’s greatest potential. (Brown, 2006). 

 

WCED. Development is sustainable where it "meets the needs of the present without 

compromising the ability of future generations to meet their own needs.” (Brundtland Report, 

1987). The World Commission on Economic Development declared the triple bottom line of 

development covering the economic, environmental and social dimensions of development 

(1987).  

 

1. An economically sustainable system must be able to produce goods and services to 

maintain manageable levels of government and external debt. (Harris, 2000).  

 

2. An environmentally sustainable system must be able to maintain resource base human 

enterprises; it includes maintenance of biodiversity, atmospheric stability and 

ecosystem functions ordinarily not classes as economic resources (Harris, 2000). 

Environmental sustainability calls for ecological integrity to be maintained (McGill, 

2000). 

 

3. A socially sustainable system must achieve distributional equity, adequate provision of 

social services including health and education, gender equity, and political 

accountability and participation. (Harris, 2000).  
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Social sustainability happens when universal human rights and basic necessities are 

attainable by all people who have access to enough resources in order to keep their families and 

communities healthy and secure (McGill University, n.d.).  Noorgard (1994) warned that   “It is  

impossible to define sustainable development in an operational manner in the detail and with the 

level or control presumed in the logic of modernity.”  Its normative nature, bordering to the 

ethical and moral realm makes it difficult to pin down analytically.   

 

Environmental sustainability calls for (1) Economic growth that is pursued in a manner 

that ensures the protection of both social and environmental systems. (2) Its intergenerational 

component requires that future generations must be left with an ecologically viable and socially 

stable planet. (3) Its intra-generational component requires that the present generation is 

accorded an equal opportunity for economic security as well as the fair distribution of 

environmental costs and benefits. 

 

Environmental sustainability without human development is also unsustainable. 

According to the United Nations Development Program (UNDP), sustainable human 

development consists of three key elements: 1. Enhancement of human capabilities and health so 

that people can participate fully in life; 2. All people should have the opportunity to receive or 

acquire a fair share of the benefits that flow from economic growth; and 3. All members of 

society should have the opportunity to participate in its development (Coleman, 2009).  

 

Sustainable Development Goals 

 

 Of the 17 sustainable developments goals,   the Philippines should pay attention to No. 

16: Peace, Justice and Strong Institutions is a major concern which is related to the War on 

Drugs, the terror threat and the 50 year old insurgency continuous to derail socio-economic 

development.  Goal No.1 No Poverty, No.2 Zero Hunger, No. 3 Good Health and Well-being, 

No. 4 Quality Education, No. 8 Decent Work and Economic Growth and No. 9 Industry, 

Innovation, and Infrastructure are ongoing concerns the Duterte Administration is currently 

addressing. 

 

 The 2018 reflected the expansionist fiscal strategy of the Duterte Administration focused 

on infrastructure and social services amounting to P3, 767 trillion intended for the following:  

Nationwide subsidy for public tertiary education [SDG No. 4]; Massive investments for 

infrastructure [SDG No.9] and; Compensation adjustment for uniformed personnel from the 

Miscellaneous Personnel Benefit Fund [SDG No. 8]. The new revenue measure, soon to be a 

law, is expected to generate P130 billion additional revenues to support the government’s 

flagship program, like the “build, build, build.” Thus, the tax reform acceleration and inclusion 

(TRAIN) must have tax administration measures in order to serve as platform for profound 

reforms in tax and budget spending. (Manhit, 2017). 

 

The Philippines adopted the 2030 Development Agenda in 2015. The NEDA Technical 

Secretariat conducted briefings for its inter-agency committees and other multi-sectoral and 
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multi-stakeholder fora. There is an ongoing process of integrating SDGs simultaneously into the 

long-term vision and goals (Ambisyon Nation, 2040) and the national, sectoral and sub-national 

plans, and frameworks.  

 

The civil society organizations (CSOs) provided significant support to the SDG 

campaign. One organization held a workshop on the child rights and SDGs, where a mix of CSO 

and government participants used the SDG framework to identify advocacy opportunities to 

influence decision-makers in addressing priority issues on child protection. The Voters' 

Education Forum on Food and Nutrition Security which identified food and nutrition security 

policy proposals for prioritization in the legislative agenda of the next Congress. The UNDP 

Philippines also initiated an activity which resulted in the CSOs developing their work plan vis-

a-vis the SDGs. 

 

Issues and concerns such as unavailability of data, lack of disaggregated data, lack of 

common definition of terms, overlaps of indicators across SDG goals, and lack of measurement 

methods for some indicators were raised. These apply to more than half of the total number of  

SDG indicators with most of these falling under Goals 12 (sustainable consumption and 

production patterns), 14 (conserve and sustainably use the oceans, seas and marine resources for 

sustainable development), 6 (water and sanitation) and    10 (reduce inequality). (UN, 2016). 

 

Philippine SDGs. Philippine Statistical Authority (PSA) Board enjoined all concerned 

government agencies to provide the necessary data support to monitor the country’s performance 

vis-à-vis the SDGs based on the indicator framework that shall be determined by the NEDA, 

PSA and other government agencies (Garcia, 2017).  

 

  The results of these workshops were considered in the approval of the PSA Board 

Resolution No. 9, Series of 2017- Approving and Adopting the Initial List of Sustainable 

Development Goals for Monitoring in the Philippines, which approved the initial list of 

Philippine SDG indicators for adoption by the Philippine Statistical System. 

 

The academe, civil society organizations, and the government sector need to come to a 

three partite cooperation modeled by Perlas (2000, 2011), Midttun (2005) and Etzkowitz (2011) 

  

 

Conclusions 

 

 This discourse started with personal responsibility for country and God.  It ends with a 

note that beyond Philippines is the ASEAN region and beyond ASEAN is the entire Mother 

Earth.  The final note, therefore, is sustaining the Life that Mother Earth continues to provide 

human beings without limitation on her part.  She is the Gaian Mother and beyond her is Mother 

Galactica. The insights are: 
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1. The 21st Century is a century of feminine energy exemplified by Gain beauty and 

care; reflected in our Maganda and Babaylan traditions.  Thus, our personal 

responsibility calls for relocating our Filipino DNA embedded in our historical past 

experienced in the Royal Kingdom of Maharlika. 

 

2. Philanthropic, charitable and voluntary corporate social responsibility, (CSR) are 

passe; we are  now moving towards corporate social initiatives (CSI) which from the 

social development perspective is community entrepreneurship development and 

from a multi-stream management framework entrepreneurship is moving social 

entrepreneurship that promotes economic sustainable livelihood. 

 

3. Mainstream management based on Cartesian-Newtonian- science is now over-run by 

multi-stream management which is based on the new science of metaphysics. There 

are now new literatures on quantum organization, quantum politics and quantum 

theology. 

 

4. Business organizations are recognizing the role of spirituality in the workplace.  

Multi-stream business management is not only focused on bottom-line profitability, 

it is embracing well-being as a goal for all stakeholders and spiritual well-being is 

recognized as part of business enterprise. 

 

5. From a metaphysical perspective Responsibility should be replaced with Privilege, 

which promotes the exercise of one’s freedom and personal choice to take care of 

one’s self and society and actively contribute to the sustainability of Mother Earth.  

 

Finally, because humans are divine, energy is in everyone’s hands. Therefore, all are 

privileged not just responsible to management by using multi-stream approach and social 

innovation for sustainable development.   
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Abstract 

 

Business firms often give priority solely to their profitability. Contemporary studies indicated 

that companies are already showing acts of compassion and a dose of humanity. Corporate social 

responsibility (CSR) is now considered as a vital part of big companies and SMEs as well. This 

study determined the link between corporate social responsibility and corporate financial 

performance of one of the leading fast food chains in the country. It delved on the ratings of CSR 

data that were collected through primary and archival data which included financial statements. 

Moreover, the study confirmed that there are no significant correlations between and among the 

company’s CSR and Return on Assets (ROA), Return on Equity (ROE), Market Value Added 

(MVA) and Net Profit Margin (NPM). 

 

Keywords: Corporate Social Responsibility, Corporate Financial Performance, Return of Equity,  

                  Market Value, Net Profit Margin 

 

 

Introduction 

 

 “Businesses cannot be successful when the society around them fails.” This statement of 

Bjorn Stigson, President of World Business Council for Sustainable Development (WBCSD), hit 

straight to the point that a business should not only exist for itself but for the benefit of  the world 

around it. Corporate Social Responsibility (CSR) refers to the “activities or policies erected by a 

company or entity which may or may not be in the line of business which seeks to be for the 

benefit of others and not for their own profit. The brackets for this kind of custom may either be 

for environmental purposes, for a certain ethnicity, educational cause, charity and even voluntary 

acts.” It is important to be acquainted to this kind of practice in the corporate world because 

“every action has the ability to create ripples of reaction” (Yusoff, et.al, 2016). 

 

  The researchers focused on Jollibee Foods Corporation (JFC) as the subject of the study 

since this company is well known to the public with a good reputation and it is a leading brand 

not only in the country but also in Asia. JFC has a successful history. In 1989, the company was 

the first Philippine fast food which broke Php 1 billion sales mark. In 1993, Jollibee became 

listed in the Philippine Stock Exchange and considered as the first fast food store that has been 

listed in PSE (www.jollibee.com). 

 

http://www.jollibee/
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Background of the Study 

  

 Corporate Social Responsibility. There are varied definitions of corporate social 

responsibility in the literature. Until now, there is no main definition because of different 

perceptions of people or organizations.  

 

 Historically, businesses are having activities to help the society with an open arms and 

willingness of the heart but the new generation is not the same as before because they are helping 

their surroundings to gain the attention of those people which are their customers (Moura-Leite 

& Padgett, 2011). According to Bowen (2013), business owners do not do corporate social 

responsibility to help others but because of their own will. To be more specific, they want to 

capture customer attention by helping others and they think that it is their obligation to do so.  

 

 The idea of using corporate social responsibility as a strategy to catch the attention of 

their consumers and to have a good image is really expanding widely in the local and 

international regions. Business is not all about CSR. It also aims to help build good image to the 

society and to their customers. Likewise, it gives satisfaction to shareholders who want to ensure 

how trustworthy the company can be as an organization (White, 2010). Moreover, CSR could be 

considered as a win-win situation because when the company gives benefit to the society, the 

company also benefits from it.  

 

 Corporate Financial Performance.  Financial performance measures the financial 

stability of a company. It supplies stakeholders the necessary financial information to make just 

decisions.  In general, the financial performance of a company pertains to the level in which its 

objectives for the financial aspect are met. It quantifies the outcome of the company’s operations 

at a given period of time. The financial performance of a company can further be analyzed using 

financial statements (Eshna, 2012). 

 

 Malik and Nadeem (2014) defined corporate financial performance as a calculation of a 

firm’s cash flow in a given time to study the effectiveness of their funds. Corporate financial 

performance uses tools to calculate the financial statements such as return on assets, return on 

equity, net profit, earnings per share and others. 

 

 Return on Equity (ROE) determines the rate of return based on the net income divided by 

the shareholder’s equity. It can measure the profitability of the company in accordance to the 

money invested by the shareholders.  ROE is useful in assessing and evaluating the feasibility of 

stock value. This is also useful in decision making of the top management in an organization 

(Ompusunggum, 2016). 

  

 Return on Assets (ROA) measures how profitable the company is in relation to its assets. 

If the ratio is high, the more efficient and effective the management of the company is. The 

greater the ROA, the better the performance and management of the company, which is good for 
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the outstanding assets that can be used for the next operations of the company (Ompusunggu, 

2016). 

 Net Profit Margin (NPM) refers to the revenues of the company. It is represented in 

percentage form. NPM is used to show the profit margin in terms of sales. It signifies the ability 

of the company to generate and produce income that can be used in its future operations. The 

higher the NPM, the more efficient the company is in making and monitoring expenses based on 

its business operations (Ompusunggu, 2016). 

 

 

 Market Value Added (MVA) is measured by calculating the difference of market value 

and the capital that were contributed by the stockholders, bond holders and investors. It can 

represent the performance of the company to show to the public that their company is 

trustworthy. (Hamid et. al, (2011). 

 

 

Methodology 

 

 

Research Locale 

 

 The study was conducted at Jollibee Plaza Bldg. F. Ortigas Jr. Road (formerly Emerald 

Avenue) Pasig City. This is the main office of Jollibee in the Philippines.  

Research Design 

The researchers utilized the correlation research design. The research design was used to 

determine the relationship of two or more variables which led to substantial recommendation 

based on possible predictions. This is justified since the study probed the relationship between 

CSR and CFP of JFC.  

Research Instrument 

 

The researchers utilized the financial statements of JFC within the span of four (4) years 

from 2012-2015. The data used by the researchers were based on the information acquired from 

the CSR hub website. Sustainability and CSR ratings can be taken from CSR hub which is a 

well-known source of data for sustainability. 

Data Gathering Procedures 

 

The researchers obtained CFP data from the company itself. Being a listed corporation, 

the researchers easily accessed a copy of its financial statements. The data representing the CFP 

of Jollibee were all derived from its financial statements for the year 2012 to 2015. The 

researchers browsed the financial statements to get the value of ROE.  The data gathered for 

ROA and NPM were taken and validated from archival documents available online. The MVA 

had its limitations in terms of fixed data, thus, the researchers computed the MVA using its 
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formula. All the financial statements came from the company sent thru the email of the 

researchers.  They gathered all the values representing the variables that were in the formula.  

Statistical Treatment 

 

The researchers used non-parametric statistics to handle data without biases. This study 

did not rely on numbers but on ranking instead (Cheung et.al, 2004). Ranking of ROE, ROA, 

NPM, MVA also utilized a Spearman Rho correlation to determine the strength or weakness 

points of CFP ratings and ranks. 

 

 

 Results and Discussion 

 

Corporate Social Responsibility Ratings 

 

As indicated in Table 1, the community factor in 2013 received the highest rating of 54% 

and year 2014 showed the lowest rating of 49%.  In 2012 and 2015, JFC received the ratings 

50% and 53% respectively; all ratings were classified as medium or average. The employee 

factor for year 2015 achieved the best rating of 61%, followed by the years 2013 and 2014, both 

with 56% and the year 2012 with 55%; all ratings are considered average. 

 

Legend:  1-20% very low; 21-40% low 41-60% medium; 61-80% high; 81-100% very high 

 

The environment factor in 2015 got the highest rating of 56%; 2013 with 51%; 2014 with 

50% and the year 2012 got the lowest rating of 43%. All ratings are classified as medium. In the 

governance factor, the following ratings were achieved: 2014 (56%), the highest; 2013 and 2015 

both with 50% and the lowest was in 2012 (46%). All ratings are classified as medium. 

 

For the CSR ratings by factor, the employee factor achieved the best rating from 2012-

2015 while the community, governance and environment factors got the poorest ratings, albeit,  

classified as medium. On the yearly ratings, year 2015 received the highest CSR rating (55%) 

followed by the years 2013 and 2014 both with 53%, and 2012 receiving the lowest rating 

(48%). All of these are classified as medium.  Jollibee developed their Association Foundation, 

Feeding Programs, Entrepreneurship Programs, Farmer Entrepreneurship Programs, and Jollibee 

Table 1 

Distribution of CSR Ratings and CSR Factors by Years 

Years Community Employees Environment Governance CSR Rating 

2012  50% 55% 43% 46% 48% 

2013 54% 56% 51% 50% 53% 

2014 49% 56% 50% 56% 53% 

2015 53% 61% 56% 50% 55% 
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Aid Program (Jollibee.com.ph). For those years, the company got the lowest percentage while 

still developing some strategies.  Moving on and having been consistent with their strategies, 

eventually they got a higher rank. Public announcements helped them boost their CSR and CFP 

for continuous awareness of the consumers. 

Corporate Financial Performance Factors 

 

  

 Corporate Social Responsibility of Jollibee which covered the following factors:  

Community, employees, environment and governance and Corporate Financial Performance 

which included return on equity, return on assets, net profit margin and market value added of 

Jollibee Foods Corporation were found to have no significant relationship. 

 

        The ranking distribution of the CSR factors from 2012-2015 indicated that in the year 2012, 

the employee factor was ranked first; community record, second; governance, third; and 

environment, fourth. Year 2013 showed the following rankings; employee (first); community 

(second); environment (third) and governance (fourth). For the year 2014, the employee and 

governance factors were both placed in the first rank; second, environment; and third, the 

community. Year 2015 showed ranks in this order: Employee factor, ranked first; followed by 

environment, ranked second; then, community; and governance, ranked last.  

 

 

 

 Table 2 

 Distribution of CFP Factors in 5 Years 

 

Years       ROE             ROA      NPM          MVA 

        (PHP) 

 

2012         0.183            0.0922     0.0525     85 616 098 000  

2013       0.215            0.1062     0.0582              159 563 127 100  

2014       0.216            0.1071    0.0591            202 151 890 900  

2015         0.1705            0.0829     0.0489   231 193 632 500  

  

Table 3 

 Ranking Distribution of CFP Factors 

Years ROE ROA NPM MVA 

2012 3 3 3 4 

2013 2 2 2 3 

2014 1 1 1 2 

2015 4 4 4 1 
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Corporate Social Responsibility and Return on Assets 

 

 Return on Assets (ROA) factor indicates the following results: Year 2014 achieving a 

10.71% return, 10.62% for 2016, 9.22% for 2012, and 8.29% for 2015. The researchers got the 

data representing the CFP of Jollibee from its financial statements from 2012-2015.  Table 3 

presents the ranking distribution of Corporate Financial Performance (CFP) factors: Return on 

Equity (ROE), Return on Assets (ROA), Net Profit Margin (NPM) and Market Value Added 

(MVA). Yearly-based ranking distribution indicates consistent results for ROA, ROE, and NPM.  

Those factors showed economic performance of the company. Indeed, having a good corporate 

reputation can lead company to economic efficiency. Moreover, good corporate name can result 

to good decision making for its long-term operations and company’s sustainability (Bidhari, 

2013). This can enhance the relations between investors and increase the morale of the 

employees. In contrast, the study of Dkhili and Ansi (2012) showed no significant correlation 

between CSR and ROA. The Pyramid of CSR was used to represent the CSR operations 

(CSRO). The company had utilized their CSRO in their corporate strategy and it resulted in 

having good employer-employee relationship. By having effective relationship between the 

management and the employees, productivity of the company will increase, hence, they will be 

able to manage effectively the existing operational risks. Bidhari (2013) concluded that there is a 

relationship between the ROA and CSR. Moreover, the study indicated that CSR aided in 

improving the financial performance of the company especially in terms of gaining revenues. It 

also enhanced shareholder’s value. 

 

Corporate Social Responsibility and Return on Equity 

 

 As presented in Tables 2 and 3,  Return on Equity (ROE) factor for the year 2014 got the 

highest return with 21.6%; next, 2013 with 21.50%, then, 2012 with 18.30% and last, 2015 with 

17.05%. The data showed somewhat inconsistent results with Corporate Social Responsibility as 

a method on the transparency of growth of the company. It should have been used to promote 

accountability and to provide information to the stockholders. In the study of Ding (2014), CSR 

and ROE are related to each other depending on what area of the CSR was studied. There is a 

negative relationship between ROE and CSR. The research study indicated that the company has 

short term investments but did not result to profitability. Therefore, ROE and CSR associated 

with the social welfare, employees, and government, indicate good relationship. This assumes 

that CSR affects the economic image of the company and impacts the financial performance of 

the firm. It also motivates the employees to have a good performance in their work because of 

confidence in the reputation of the business. Furthermore, the company that has good corporate 

image in front of the government can gain governmental support and preferential policies 

suitable for the development of the company (2014). 

 

  

 Stakeholder’s theory considers the external factors that affect the operation and 

sustainability of the company. Yusoff (2016) also confirmed that CSR and ROE can have a good 

relationship if the company’s CSR operations adopt the Stakeholder’s theory. The ROE and 
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marketplace showed a weak relationship possibly due to competitive rivalry and threats of new 

entrants in the market. Both workplace and environment have a positive relationship with ROE if 

the company takes a look at the external factor of the company. Employee can increase their job 

satisfaction that will lead to high productivity of the company.  In turn, this will have a positive 

effect on the financial performance of the firm (2016).  Hamid (2011) also concluded that there 

was no relationship between CSR and ROE. This can be explained by stakeholders focusing 

more on the wealth maximization than the profitability of the firm. In this scenario, there is a 

possibility of arising agency problem and investor relations conflict between CSR and ROE 

(2011). 

 

Corporate Social Responsibility and Net Profit Margin 

 

 Results of this study revealed the Net Profit Margin of JFC based on the 5-year analysis 

presentation from year 2012 (5.25%), showed increase in 2013 (5.82%) and in 2014 (5.91%).  It   

decreased in 2015 (4.83%) wherein JFC needs to focus more on Profit Generating Factor since 

the result of their NPM was decreasing.  Consequently, investors will be encouraged to invest in 

the company if they see an increasing NPM. CSR operations of a company give investors the 

idea on how long they invest and how much revenue will be gained after a period of time. In 

some studies, NPM presents the good performance of the company, so, the greater and higher the 

NPM, the better CSR operations can be expected. Mulyadi et. al, (2012), studied the relationship 

between CSR and NPM and the result is parallel to this study. CSR did not indicate relationship 

with NPM but it showed influence to the value of the firm. Investors assume that a good 

profitability can result to good social activity, which would lead to sustainable revenue (2012). 

When NPM is high, that means the company is doing well and can generate good social 

responsibility. On the other hand, the study of Hermawan et. al, (2014) argued that CSR does not 

guarantee profitability of the firm, rather, it only deals with the company’s image and reputation. 

Firms look at the CSR as an obligation and not as a voluntary act of boosting economic growth 

and its development.  Furthermore, study of Ompusunggu (2016) indicated results that there is a 

positive relationship between CSR and NPM which is connected to the Legitimacy theory. 

 

Corporate Social Responsibility and Market Value Added 

 

Table 4 shows that CSR ratings and the different CFP factors (ROE, ROA, NPM, MVA) 

were not associated ρ (2) = -.316, p = .684 for all the factors. The Spearman correlation value of 

--.316 indicates that there is a weak relationship between CSR ratings and the different CFP 

factors. 
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   Results of this study substantiated the findings of Dewi (2014) where CSR and MVA 

were found to have no significant relationship. This implies that investors only provide 

investments to those companies whose social responsibility programs are good and their 

investments are secured in the capital market.  

  

 Findings indicate that CSR is not significantly correlated with MVA but it has an effect 

on the reputation and brand name of the company. CSR can lead the way to a mutual and 

beneficial relationship with the community, government and company itself in terms of corporate 

governance, environmental compliance, disclosure on social report and more. Effective CSR as a 

strategy helps the company to maintain good relationship with its stakeholders by generating 

revenues.  The business attracts investors who believe in the good name and reputation of the 

business industry and MVA can gauge if potential investors give their trust and confidence to the 

company.   

 

Conclusions 

 

Consistently, the employee factor of CSR always got the highest rating yearly while 

governance factor got the lowest rating. Based on the findings of this study, there is a weak 

relationship between corporate social responsibility factors and corporate financial performance 

indicators in the context of a leading fast food chain company in the Philippines.  The Corporate 

Social Responsibility of Jollibee encompasses the community, employees, environment, and 

governance factors. Corporate Financial Performance consisted of return on equity, return on 

asset, net profit margin and market value added.  

 

 Implications of the study on CSR disclosures help investors in decision making for their 

strategic plans in terms of investing and trading stocks. Companies that are engaged in CSR use 

it as strategy to enhance their performance and their reputation. Improving on the reputation 

helps the company in their market performance by giving idea to those potential investors that 

investing to their company does not only prove that they are good in generating revenues, but 

Table 4 

Relationship Among Mean Ranks of CSR Ratings and CFP Factors 

Correlations 

 Rank of 

ROE 

Rank of 

ROA 

Rank of 

NPM 

Rank of 

MVA 

Spearman's 

rho 

Rank of CSR 

Rating 

Correlation 

Coefficient 
-.316 -.316 -.316 -.316 

Sig. (2-tailed) .684 .684 .684 .684 

N 4 4 4 4 
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they are also good in providing assistance to their external environment including community 

and government.  

 

 Having a good report in terms of market performance motivates people in the organization 

to exert more effort in CSR operations to achieve good social relationship with stakeholders 

including government. 

 

 

Recommendations 

  

1. For JFC, as the leading fast food chain, it needs to invest more time, money and effort in 

income generating factors while sustaining its CSR programs. 

2. For the organization’s strategic management, senior leaders of corporations must address 

governance issues and thereby improve CSR ratings and benefits from sustained 

Corporate Financial Performance. 

3. Multinational firms should utilize effective communications and public relations to 

promote CSR projects and be able to tap volunteers targeting members of the local 

community, local government units and non-government organizations as partners in 

CSR endeavors.  This will strengthen their relationship with the community stakeholders 

and government. Moreover, they can be branded as companies who provide solutions to 

socio-economic problems of the country they are situated in. 
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Abstract 

This study is an exploratory and descriptive research, reviewing the philanthropic CSR, 

corporate shared values (CSV) and the corporate social initiatives (CSI) of Hyundai Motor 

Company (HMC) through its distributor Hyundai Asia Resources, Inc. (HARI) in the 

Philippines. Under HARI Foundation Inc. (HFI) Hyundai in the Philippines CSR initiatives for 

over a period of 11 years were focused on 23 CSR activities that promoted community 

development, environmental projects and educational scholarships. A tripartite collaboration of 

HARI with De La Salle Araneta University (DLSAU) and Ansanhak Research Institute 

Foundation (ARIF) is proposed to assist HARI’s renewed advocacy for education and 

environmental projects.  This Tripartite Model for Sustainable Corporate Social Responsibility 

(SCSR) is founded on a common aspiration of HARI, DLSAU, and ARIF as expressed in their 

respective Vision-Mission-Values. The SCSR program being proposed is anchored on the 

sustainability framework of the World Council on 1.Economic Development (WCED) triple 

bottom line for People, Planet and Prophet, 2.The human and spiritual dimensions of 

development of Center for Alternative Development Inc. (CADI) and 3.The integral framework 

of Wilber’s All Quadrants All Lines (AQAL).   

 

Keywords:  Tripartite partnership, Sustainable CSR, Corporate Social Initiative,  

                   Corporate Shared Values. 

 

Background of the Study 

The main researcher, while studying at DLSAU commuted from his temporary residence 

in Quezon City to Victoneta Avenue, Malabon City via Epifanio de los Santos Avenue (EDSA).  

There were regular street children along EDSA who knocked at the window of his car, begging 

for money and he gave them food for humanitarian reason. As president of ARIF in Korea, he 

thought of establishing a training center in the Philippines to help these socially disadvantage 

children.  

Initially, the main researcher thought of a skills training under HMC in promoting a 

corporate social responsibility (CSR) program. However, he found out that the Hyundai Asian 

Resource Inc. (HARI) foundation was connected to DLSAU through its CSR vehicle donation.  

ARIF Korea through DLSAU sponsored its first corporate social responsibility in the 

Philippines.  It conducted an optical mission where 300 people from Brgy. Baesa in Metro 

Manila were given free eye checkup and eyeglasses. In the process, he conceptualized a tripartite 

cooperation of HMC, ARIF and DLSAU in promoting a sustainable CSR program for the youth.  
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The key involvement of HMC is primarily for its financial capability, DLSAU for its 

institutional capability for education and ARIF for its community-cultural capability; together 

the three organizations would create a sustainable CSR. 

Methodology 

This is a qualitative study which is exploratory and descriptive in establishing a tripartite-

causal relationship among HARI Foundation Inc. (HARI-HFI), DLSAU and ARIF in search for 

a Sustainable CSR for Hyundai Motors Corporation in the Philippines. It is exploratory, which 

aims to look for patterns, ideas or hypotheses rather than testing or confirming a hypothesis. The 

researcher was willing to change his/her direction as a result of revelation of new data and new 

insights (Saunders, Lewis, & Thornhill, 2012). The details of the CSR activities of the 

institutions concerned were examined and reviewed to establish a sustainable CSR of the three 

institutions. The study attempted to discover the nature and meaning of CSR phenomenon 

through internal self-search, exploration, and discovery (Douglass and Moustakas, 1985). It 

allowed the researcher to immerse himself and “enter fully” in the issues, problems, and 

questions. (Moustakas, 1990) on the sustainability of CSR among three institutions. 

 

        Figure 1. A Model of Tripartite-Causal Organizational Relationships for Sustainable CSR  

                       of HARI-HFI of Hyundai Motors Corporation in the Philippines  

 

 The figure specifies a model which illustrates the relationship among the three 

organizations:  HMC in the Philippines through HARI and HFI is treated as the key resource for 

the CSR philosophy and programs its external community stakeholders. HARI has the financial 

resources to pursue its CSR advocacy for education and the environment. 

 ARIF, the initiator and collaborator of HFI and DLSAU for inputs into the sustainable 

corporate social responsibility (SCSR). DLSAU, a learning institution, is a resource for HFI’s 

educational and environmental CSR advocacy.  Its  academic  offerings can  address  the  general  
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educational and the related environmental courses [forestry and aqua farming] for the 

beneficiaries sponsored by HFI. Its affiliate, the Salikneta Farm, can meet the environmental 

CSR advocacy through agriculture education.  The scholars for DLSAU and Salikneta can be 

sponsored by HFI and ARIF.  

 The relationship of the three organizations: HARI as business institution, DLSAU as 

educational institution, and ARIF as a non-government organization (NGO) can create a 

tripartite synergistic collaboration that will help achieve a SCSR. The national impact of SCSR 

of HMC is alleviation of poverty in the Philippines society. 

 Interview of key informants from HFL officers and DLSAU chancellor and documentary 

analyses from both institutions were done through an assistant researcher. ARIF data and 

documents were provided by the researchers.   

Objective of the Study 

This study sought to describe the social responsibility program of Hyundai Motor 

Company (HMC) in the Philippines through Hyundai Asia Resources, Inc.’s (HARI) Hyundai 

Foundation, Inc. (HFI) with a view to create a sustainable corporate social responsibility (SCSR) 

model. 

Results and Discussion 

 

The criteria for sustainable CSR describe those three distinctive forms of CSR. 

Sustainable CSR may be explained in terms of philanthropic CSR which is voluntary, charitable 

but short term impact on the beneficiaries; corporate shared values (CSV) where the company 

makes use of its resources to train and educate beneficiaries on condition that they render service 

or work with the sponsor company; and corporate social initiatives (CSI) where the company 

provides resources to the beneficiaries but the beneficiaries are not obligated to ‘payback’ or 

render service to the company. CSI is sustainable social responsibility because it provides 

livelihood for life-time benefits to the beneficiaries, breaking the chain of poverty by being a 

productive and living a dignified way of life because there is no string attached to the resources 

given to them. 

 

Based on Table 1, the CSR initiatives of HARI with HMC Korea, it can be surmised that 

the monetary donations is within the Next Move of HMC Korea which addresses its corporate 

social responsibility as a contributor to the betterment of society.  The vehicular donations to 

various NGOs were under the Easy Move of HMC Korea which promotes transports mobility.  

Scholarships and educational concern of HARI is within the Easy Move of HMC Korea where it 

promotes jobs for self-reliance. Conclusively, the CSR of HARI from 2007 to 2016 appears to 

reflect the CSR philosophy of HMC Korea.  

 

In summary, philanthropic CSR is not sustainable. CSV is sustainable but with economic 

strings attached; and CSI is sustainable CSR with no strings attached at all and the recipient is 

now in a position to have a livelihood with human dignity. 
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Philanthropic CSR of HARI 

   A review of HMC Philippines corporate initiatives in Table 1 shows 23 projects  from 

2007 to 2015that can be classified as philanthropic CSR: donation of 5 Hyundai vehicles, 17 

monetary donations, 2 donations in kind [housing and seedlings, 2 hosting activities, 2 education 

projects, one 1 scholarship and one 1 customer service.  The 23 HARI CSRs when classified 

under HMC Korea CSR Move categories,  

   HMC Korea has six CSR categories: Easy Move is providing mobility, Next Move is 

helping business enterprise, Dream Move is providing job opportunities, Happy Move is helping 

communities develop and Safe Move is vehicular traffic safety.  

   Table 1 shows there are 17 Happy Moves, meaning majority of HARI’s CSR were aimed 

for the betterment of Philippine society in general social through innovation, livelihood, shelter, 

education, environment protection and social welfare projects.  HARI had 5 Easy Moves where it 

contributed Hyundai vehicles to promote mobility for education, innovation, entrepreneurship 

and environmental advocacy.  HARI had 6 Green Moves to support biodiversity and eco-

environmental advocacy.  HARI had 2 Dream Moves when it enlisted scholars at a technical 

university, and it had also one Safe Move when it introduced a CARE program for quick repair 

of Hyundai vehicles after the Flood Ondoy. All of these activities are located in the Philanthropic 

CSR Quadrant. 

Table 1 

Corporate Social Responsibility Initiatives of HARI and HMC Korea CSR Moves 

(2007-2016) 

Organization Beneficiaries HARI’s CSR Contribution HMC Korea  

CSR Themes 

1. Gawad Kalinga Social 

Innovation 

Monetary donation Happy Move 

2. St. Scholastica’s Hospital Monetary donation Happy Move 

3. De La Salle Araneta 

University 

H-100 van Easy Move 

4. Ateneo de Manila 

University, Lyceum 

University 

Donation in kind and services Happy Move 

5. Habitat Foundation Monetary donation Happy Move 

6. Polytechnic University 

of the Philippines 

scholarship 

Monetary educational donation Dream Move 

7. Scholarships for science 

and Technology 

Partnership with DOST for scholars 

in selected schools 

Dream Move 
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8. Montalban School HMC Korea  donation: nutrition & 

health; voluntary labor for building 

construction 

Happy Move 

 

9. Technology Livelihood 

Resource Center Expo 

Partnership with TLRC, monetary 

and service donation 

Happy Move 

10. Biodiversity curriculum 

in public schools 

Monetary donation;  Eco-van mobile 

for classroom, library, and visual 

arts 

Happy Move 

Green Move 

11. Haribon eco-

environment education 

Eco-van donation Easy Move 

Green Move 

12. Go Negosyo Sentrong 

Pamilihan 

Vehicle donation Easy Move 

Next Move 

13. Read to Lead’ Campaign 

by KIDS, an NGO 

Vehicle: mobile library donation Happy Move 

14. Local Government 

Development 

Partnership with Synergeia Happy Move 

15. School Community 

Education 

Partnership with Synergeia Happy Move 

16. Go Negosyo for small 

business 

Vehicle donation Easy Move 

Happy Move 

17. WILOCI team Customized vehicle for legal 

counseling and monetary donation 

Easy Move 

Happy Move 

18. The Younghusband’s 

Sports Academy (TYSA) 

Vehicle donation Easy Move 

19. Gawad Kalinga Village Housing donation Happy Move 

20. Environment project 

with DENR 

Seedling donation Happy Move 

Green Move 

21. Hyundai Customer Care: 

Sagip Center 

Customer service Easy Move 

Safe Move 

 

Table 1.  Continued 
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22. Philippine Department of 

Tourism (DOT 

Korean tourist visit the Philippines; 

sponsored DOT eco-environmental 

film 

Happy Move 

Green Move 

 

23. Hyundai CSR Action 

Learning Program 

Hosted the participation of Korean 

delegation and NGOs 

Happy Move 

 

The CSR of HMC Philippines may be located in the three theaters of corporate social 

responsibility: Philanthropic CSR Corporate Shared Values (CSV) and Corporate Social 

Initiatives (CSI).  By using the Corporate Philanthropy-Beneficiary Quadrant (PBQ) in Figure 1 

CSR is high on philanthropy and low in long-term benefit for the community.   

On the part of the donor corporation philanthropic CSR, while it promotes the name and 

the brand of the company product, it dis-empowers the initiative of the donee to strive for a 

better life and crawl out from the clutches of poverty. Figure 2 shows that HARI’s CSR are 

philanthropic CSR (monetary, vehicle and materials and services), except for the scholarship at 

the Polytechnic University of the Philippines, where the scholars are presumed will not be 

employed by HMC Philippines because it has no assembly plant locally. 

 

Figure 2. Corporate Philanthropy-Community Beneficiary Quadrant (Hudtohan, 2017) 

Table 1. Continued 
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Corporate Shared Values of HARI. As a reaction against philanthropic donations, 

corporate shared values (CSV) proposes the participation of the community beneficiaries directly 

connected with the business operation of the corporate donor. A mutual benefit paradigm is 

established between the donor and the donee.  The monetary investment in the community in 

return benefits the company, where trained human resources participate in the production of 

goods or services. 

The HARI scholars at the Polytechnic University of the Philippines are potential 

employees under CSV quadrant. This means that the HARI dealers will now share in the CSR 

initiatives, which according to this study they are not involved (Tiongson, 2016). 

Corporate Social Initiatives of HARI. Corporate Social Initiatives seeks to alleviate the 

community beneficiaries from the clutches of poverty.  It supports and promotes 

entrepreneurship of choice may not be aligned to the vision-mission of the corporate donor and 

may not necessarily boost the corporate brand and bottom-line productivity. 

This form of CSR engages the beneficiaries as valuable human resource capable of 

addressing their own socio-economic needs.  The donor company recognizes the personal choice 

of the scholar beneficiary to choose a career path outside the domain and influence of the donor 

company.  

Education is considered a form of CSI as it prepares the corporate scholar for a 

livelihood, contributing to his/her sustainable self and eventually be freed from the clutches of 

poverty.  Pure CSI happens when the corporate donor does not require the scholar beneficiary to 

render a return service to the company by ‘contracting’ him/her to work for that company.   

 

Vision-Mission-Values: Bases for Tripartite Collaboration  

Table 2 shows the vision=mission-values where HARI and HFI are committed to a 

“sustainable future and Filipinos are empowered to lead productive and responsible lives, 

fostering a culture of excellence and spearheading social, economic and environmental programs 

through economic growth, environmental protection and empowered communities.”   

DLSAU is “committed to experiential learning as means for creation of new knowledge 

in food security, animal welfare and entrepreneurship towards societal transformation; leading 

learner-centered and research through faith, service and as a community by association transform 

society through poverty alleviation.”  

ARIF is committed to make “Ansan City full of love, learning and hope through research, 

communication and cooperation, and volunteerism and faith in community-based development 

through community consciousness, partnership and cooperation with members of society, 

corporate entities, and government; and  local  community development based on trust,   integrity  
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Table 2 

Vision-Mission and Values HFI, DLSAU, and ARIF  

 HARI HFI DLSAU ARIF 

Vision Leading 

automotive firm; 

lifetime partner in 

creating a value 

for a sustainable 

future. 

Agent of change to 

empower for 

productive and 

responsible lives 

building a strong 

and proud Filipino 

nation. 

 

Leading industry-

aligned and 

globally-linked 

Catholic institution 

for experiential 

teaching and 

learning 

Ansan City full of 

love, hope and 

learning 

 

Mission Foster a culture of 

excellence in  

innovation; good 

governance, 

strategic alliances, 

business 

&community 

partnerships 

Spearhead social, 

economic, and 

environmental 

programs towards 

sustainable nation-

building. 

Creation of new 

knowledge thru 

research in food 

security, animal 

welfare and 

entrepreneurship  

Research for better 

future; 

Communication 

and cooperation, 

and Volunteerism; 

faith community-

based development 

 

 

         

Values 

Integrity. 

Customer Focus 

Results-oriented:  

Teamwork 

Passion: growth 

and development. 

Economic growth 

for economic 

development            

Environmental 

protection. 

awareness of 

HMC’s technology 

and CSR programs 

Empowered self-

sustaining 

community 

Faith contributing 

to growth and 

development. 

Service for 

academic 

community.              

Communion for 

poverty alleviation 

Community 

consciousness; 

Tripartite 

Partnership; Local 

community 

development based 

on trust, integrity 

and work ethics 

The three institutions are focused on the betterment of the community as external 

stakeholders of their organizational responsibility: 1. Empowered community [HARI-HFI], 2. 

Society transformation [DLSAU], and 3. Community consciousness [ARIF] as shown in Table 7. 

They have articulated their respective service to the community in form of volunteerism for 

community-based development [ARIF], zeal in communion for social transformation [DLSAU] 

contribution in building a strong and proud Filipino nation [HARI-HFI]. They are concerned 
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with the future. HARI is a lifetime partner of Filipinos in creating a value for a sustainable 

future, DLSAU as a learning institution is concerned with growth and development for food 

security and entrepreneurship. ARIF promotes the intrinsic value of love and hope for Ansan 

City and conducts research for a better future.  DLSAU and ARIF are research institutions. 

HARI-HFI and ARIF are aware of their relationship with government and business 

entities.  This is evidence that a tripartite concept of collaboration is already articulated as a 

guiding paradigm. One of the core values of ARIF is partner with business, government and 

members of society in pursuing love, hope and learning in Ansan City.   

HARI’s mission cites the tripartite principle related to good corporate governance that 

strengthens strategic alliances, business and community partnerships. HFI likewise cites a 

tripartite collaboration in pursuing its social, economic, and environmental programs by 

engaging and inspiring its stakeholders, namely, the industry partners, and the local communities 

towards sustainable nation-building. 

 

HARI and ARIF have a common value of integrity.  DLSAU espousing the spiritual 

value of faith in God as a theological virtue and ARIF considers faith as a human factor in 

driving principle in the exercise of volunteerism for community service and development.  HFI, 

as the corporate social responsibility arm of HARI, includes the environment as concern in its 

mission statement. 

 

The basis of tripartite collaboration for sustainable CSR of HMC in the Philippines is 

anchored on the Vision, Mission and Values of the three players: DLSAU, HARI and ARIF in 

Table 4.   The commonality of their vision, mission and values are expressed in terms of business 

(HARI), religious (DLSAU) and humanitarian (ARIF) perspective. 

Table 3 

Convergence of Vision-Mission and Values of HFI, DLSAU, and ARIF for Tripartite 

Collaboration 

Elements of Vision, 

Mission, Values 

HARI 

Business 

DLSAU 

Religious 

ARIF 

Humanitarian 

1. Community Empowered 

community 

Social 

transformation 

Community 

consciousness 

2. Service Nation building Zeal in communion 

for transformation 

volunteerism 

3. Future Life-time partner for 

sustainability 

Food security 

&entrepreneurship 

Love and hope 

through research 
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Table 3  Continued    

4. Tripartite 

collaboration 

Good governance; 

CSR thru industry 

partners &local 

communities 

Communion with 

internal and 

external 

stakeholders 

Partner with 

government, 

business and 

society 

5. Integrity Business core value Congruence of 

Faith as reflection; 

Zeal as action 

Community as 

development core 

value 

6. Faith  Spiritual core value Faith in 

community-based 

programs 

7. Environment CSR advocacy Food security & 

research 

 

 

Tripartite Model for Sustainable CSR of HMC in the Philippines 

 

The tripartite partnership of HFI, DLSAU, and ARIF is instrumental in wealth creation 

(poverty alleviation) as they work together to help the poor and marginalized through 

educational scholarships and train them to care for the environment as shown in Figure 2. These 

may be achieved through education for sustainable livelihood and being involved with farming, 

which is related to environmental protection, a strategic project for tripartite agreements where 

course offerings are in: Grade School, High School, Senior High School, College, and Graduate 

School Programs. 

 

Tripartite model in Figure 3 is based on the three parties that are aligned in the following 

aspects:  

 

1. Common Vision-mission-Values to create partnerships for sustainable communities, 

thereby alleviating poverty; as well as core values to giving significance to community 

development.  

2. Singular advocacy of HARI on for education and environmental/climate change issues 

in collaboration with the education sector, NGOs, government agencies, and local government 

sectors through corporate social responsibility programs.  

3. Singular expertise of DLSAU as an academic institution for human and spiritual 

formation of scholars with specialization in Agri-Vet program at Salikneta Farm where 160 full 

time scholars, all of whom are youth hand-picked by DLSAU from the poor communities.  
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Research 

  Service to Community 

Scholars 

 

 

 

              DLSAU              ARIF 

                                                           Academic             Non-Government 

                Institution       Organization 

 

 

 

 

                                      Education and         HMC HARI HFI              Scholars  

                         Environment                 Business                Service to Community                                                                                                                                                                                                                       

 

    Figure 3. Tripartite Model for Sustainable Corporate Social Responsibility (SCSR) of HMC  

                    in the Philippines. 

                    Legend: =      Vortex of SCSR refers to the scholar beneficiaries. 

 

 

4. Singular expertise of ARIF in volunteerism and community development in 

collaboration with the business sector, government and other NGSs.  

5. Partnership of DLSAU and HARI in educating the scholars as professionals and 

environmentalists.  

6. Partnership of DLSAU and ARIF in research, service to community and 

scholarships.  

7. Partnership of HARI ad ARIF in research, service to community and scholarships.  

8. Scholar Beneficiaries are at the vortex of the tripartite collaboration of the HARI, 

DLSAU, and ARIF through formal education and specialized training in environmental 

advocacy as professionals serving the Republic of the Philippines. 

 

The tripartite model for sustainable CSR of HARI for HMC in the Philippines.  This 

responds to the corporate social initiative type of CSR where the scholars are free agents who 

make choices and determine their professional path.  It operates within the integrated framework 

of sustainable development of WCED, CADI and AQAL where total human development is 

addressed. This includes Sustainable Development Goal 1 on No Poverty, Goal 4 on Quality 

Education, Goal 8 on Decent Work and Economic Growth, and Goal 13 on Climate Change are 

addressed.  The tripartite model  subscribes  to  the  medium  term  CSR goals  of Hyundai Motor  
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Company in Korea: Dream Move for job opportunities, Green Move for care of the environment, 

Next Move for business and enterprise development, and Happy Move for community 

development. 

 

Conclusions 

 

1. The corporate social responsibility of HARI for the past 11 years revealed that HARI’s 

23 CSR initiatives were primarily voluntary donations in terms of Hyundai vehicles and 

corporate monetary donations to NGOs, government institutions, and public and private schools. 

   

2. HARI’s CSR may be categorized as philanthropic CSR, which has short-term impact on 

the beneficiaries. HARI’s scholars in some public and private universities are forerunners of 

corporate social initiatives (CSI) because HMC in the Philippines does not have an assembly 

plant and therefore the scholars are free to choose their employment.  Thus, the absence of a CSI 

type of CSR where the sponsoring company employ their scholars.   

 

3. HARI through HFI is the key player in implementing a Sustainable Corporate Social 

Responsibility (SCSR) in collaboration with DLSAU and ARIF.  ARIF is seen as an initiator for 

the SCSR based on the findings of this study and a source for scholarship funding and a human 

resource for community development.   

 

     4. The MOU between HARI and DLSAU regarding a donation of an H-100 Hyundai vehicle 

and the MOU between DLSAU and ARIF regarding cultural and CSR activities were precursors 

to a Tripartite MOU for SCSR. 

 

     5. DLSAU is identified as the educational service provider in pursuing the CSR program of 

HARI focused on education and the environment through educational scholarship at DLSAU. 

The AgriVet program and the Salikneta Farm are key resources for environmental advocacy of 

HARI. As a Catholic institution, it has a singular role in putting into place a spiritual perspective 

on SCSR among the scholar beneficiaries for God and Country.  

 

Recommendations: 

 

With the prospect of Hyundai Motor Corporation Korea establishing an assembly plant in 

the Philippines, it is recommended that the CSR program being implemented by HARI through 

HFI be maintained where the scholars are free agents in choosing their desired employment after 

graduation. 

 

Using the tripartite model of Sustainable Corporate Social Responsibility (SCSR) 

involving HARI-DLSAU-ARIF partnership, HFI may propose to HARI the replication of this 

model in pursuing its avowed social responsibility focus on education and the environment.  

Tripartite partnership of HARI may involve government agencies, other business corporations, 

NGOs, and other public and private educational intuitions. 
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In the light of the 2030 Sustainable Educational Development Goals of UNESCO and the 

Integrated Framework for sustainable development of WCED, CADE and AQAL. 

 

HARI through HFI articulates its SCSR program, which is focused on education and 

environmental advocacy, through the educational services of DLSAU in terms of scholarship 

funding and related support.  

 

HARI in cooperation with ARIF assist in the scholarship funding as a follow-up to its 

existing MOU with DLSAU signed in 2013 by Lee Pil Sang  and Br. Narciso Erquiza, FSC and 

ARIF to provide research funding for community development related to SCSR of HARI. 

 

HARI may propose to DLSAU academic and non-academic offerings that would enhance 

HFI’s environmental advocacy in support of HARI’s SCSR. 

 

For future research, a tracer study on the evaluation of HARI’s SCSR related to 

DLSAU’s implementation of the academic and non-academic programs, the participation of 

ARIF in funding the scholarship program, and the environmental activities initiated by HFI in 

cooperation with DLSAU and ARIF. 
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Corporate Social Responsibility in Start-ups, Microenterprises, and Small Businesses 

 Leonardo Garcia Jr. 

Philippine Marketing Association 

 

Abstract   

 

In 2015, there were 100 start-ups in the Philippines. That number is expected to increase 

tremendously by 2020.  Unlike MSEs, start-ups are businesses which are not yet established and 

in the process of exploring, developing, and refining an idea which they believe would have a 

large demand. This study aims to understand what local startups and MSEs do to add value to 

society by means of Corporate Social Responsibility. This is important since social issues are 

becoming prevalent all over the world. In addition to understanding current practices, this study 

aims to create a Corporate Social Responsibility framework that local startups and MSEs can use 

to do their part in addressing social issues. An online and offline surveys answered by MSE 

entrepreneurs and Startup founders were conducted. The survey tackles current practices, as well 

as insights on how these entrepreneurs can use their business in helping address social issues. 

Moreover, a secondary research was conducted to set the context of the paper, and to understand 

the practices of businesses locally and globally. With the data retrieved, it was discovered that 

only few MSEs have Corporate Social Responsibility Programs. However, it is notable that 

despite not having solid programs, these businesses still try to remain socially relevant. The 

framework proposed by the researchers revolve around creating shared value to their local 

community, and aligning their operations with addressing social issues that can have an impact 

on their current line of business.  

 

Keywords: Entrepreneurship; Social Responsibility; Startups; MSEs. 

 

 

Introduction and Background of the Study 

According to the World Economic Forum, society is facing a lot of challenges that 

threaten the survival of mankind. Some of the biggest concerns as of 2016 include food shortage, 

poverty, global warming, and other issues that may either drastically reduce the population or 

end human race for good (World Economic Forum, 2016).  

 

One of the causes of multiple social issues is the growing number of businesses operating 

in the world. Malicious business practices and compromised operational standards have 
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catalyzed the uprising of issues such as global warming, food shortage, and deforestation 

(Greener Ideal, 2012).  

As of 2015, there are more than 900,000 business establishments in the country, and 

more than 99% belong to the micro and small enterprises (MSEs) (DTI, 2017). These are 

businesses whose total assets do not exceed PHP 15,000,000.00 (Magna Carta for Micro, Small, 

and Medium Enterprises, 2010). Moreover, in 2015, there are 100 startups in the Philippines. 

That number is expected to reach 500 by 2020 (ICT-DOST, 2015). Unlike MSEs, startups are 

businesses which are not yet established and in the process of exploring, developing, and 

refining an idea which they believe would have a large demand. There are many startups that are 

focused on creating value to society by trying to solve social problems.  

 

More than the impact of businesses like manufacturing and mining to the destruction of 

the planet, consumer behavior has also increased the demand for products – pushing companies 

to try and cater these demands at whatever cost. Moreover, consumer wastage has also risen, 

creating a deficit and unbalanced resource distribution (Food and Agriculture Organization of the 

United Nations, 2011).  

 

To help with the remediation and rectification of various social issues created by 

industrialization and consumerism, many large corporations have taken the initiative to do good 

in the communities that they are operating on. Hence, this gave birth to Corporate Social 

Responsibility (CSR).  

 

Corporate Social Responsibility is a program of corporations where they are giving back 

to society by implementing better operational practices, undergoing in community building and 

assistance, helping create a sustainable future by becoming good stewards of the planet, and 

advocating for various social causes (Idowu & Louche, 2011).  

 

An example of a good CSR program is GE’s Global Community Days. Here, GE 

employees around the world undertake a company-wide activity to address urgent projects 

around the world. This includes helping senior centers and children with autism, implementing 

literacy programs, and more (Smart Recruiters, 2018).  

 

CSR programs are a terrific way to give back to the community and help those who are 

less fortunate. Moreover, since corporations are advocating for different social issues, raising 

awareness on these issues had been easier. This resulted to people taking action.  

 

Due to the efforts of large companies and their CSR Programs, some of the social issues 

the world is facing is now being tackled and addressed, making the world a little better. 

However, since large corporations only make up a small part of the total number of businesses 

there is still a big gap in addressing these social issues. For example, in the Philippines, there are 

more than 900,000 businesses operating in the country. However, 99 per cent of these belong to 

the MSME sector, with a majority falling into the Micro and Small Enterprises (MSEs) (Magna 

Carta for Micro, Small, and Medium Enterprises, 2010). 
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This research aimed to explore what the MSEs are doing to help with socio-economic 

issues and how can it be elevated to increase their impact.  

 

Objectives 

 

This study has three objectives that would help elevate the social impact of MSEs. 

 

1. Understand how large corporations address social issues and learn their best practices. 

2. Explore what MSEs and startups are doing to help address the social issues being faced by 

society.  

3. Propose a framework that empowers MSEs and Startups to contribute to solving social 

issues.  

 

Research Hypotheses  

 

Research Hypothesis 1: Large enterprises have programs that enable them to address 

social issues. 

Research Hypothesis 2: MSEs and Startups have minimal activities to address social 

issues. 

Research Hypothesis 3: MSEs and Startups can play a larger role in solving social issues. 

 

Review of Related Literature  

 

 The literature illustrates the damages humans have inflicted upon the planet. The list 

includes changes in the Earth’s composition and state, the destruction of natural habitats of 

animals that created extinction and endangerment, and manmade environmental disasters that 

created ecological trauma that lead to an imbalance in the ecosystem. (Greener Ideal, 2012). 

 

The events pointed out in this literature directly connect to the global challenges, the 

World Economic Forum identified in their study. By understanding the gravity of the damage 

humans have created, creating solutions and preventive actions have become easier. (Greener 

Ideal, 2012) 

 

According to a study conducted by the World Economic Forum, there are 10 key global 

challenges that need to be addressed. The solutions for these challenges require cooperation from 

the public and private sectors – specifically businesses, consumers, governments, and citizens of 

the world. The ten key global issues are as follows: (1) Food Security, (2) Economic Growth 

Inclusivity, (3) Employment, (4) Climate Change, (5) Stability of Financial Institutions, (6) The 

Internet and Virtual Security, (7) Gender Equality and Inclusivity, (8) International Trade and 

Investment, (9) Long-term Investing, (10) Modernizing Healthcare. (World Economic Forum, 

2016). 
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 All these challenges are important due to the fast evolution of our society and the rapid 

growth of the population. If not addressed in due time, these global challenges might cause 

severe consequences to our society and our planet. (2016). Then, it would create a need for all 

sectors of society to improve their overall practices and lifestyles. People nowadays, must work 

together to address these issues to ensure the survival of the planet and our society as we know it. 

(World Economic Forum, 2016). 

 

  The material defines Corporate Social Responsibility (CSR) as a corporate program 

geared towards giving back to society by implementing better operational practices, undergoing 

in community building and assistance, helping create a sustainable future by becoming good 

stewards of the planet, and advocating for various social causes. (Idowu & Louche, 2011) 

 

 CSR is the first response of enterprises to the growing concern in the impact of 

businesses to society and the planet. Initially, businesses used it as a Public Relations channel to 

build a better image. However, with increasing demand from the public, CSR programs became 

a norm for businesses. The goal of Corporate Social Responsibility is to create societal impact by 

contributing part of the company’s revenue to develop programs that help address societal issues. 

(2011). 

 

  Porter and Kramer (2011) disclosed that having corporate social responsibility programs 

are not enough to address the current societal problems. This is because most CSR programs are 

based on donations and charitable contributions instead of actions and changes in business 

practice. Hence, the theory of Creating Shared Value was proposed. This idea revolves around 

adapting new business practices to create a more sustainable and impactful change to the 

community that businesses are serving (2011). Implementation of the said framework has the 

potential to help address the global challenges by correcting the causes at a grassroots level. 

 

 In the book of Garcia and Soriano, the 8th Marketing P that they discussed is postulation. 

This idea takes inspiration from the Triple Bottomline Framework by Elkington which suggests 

that businesses need to achieve 3Ps in their bottom line for them to be considered as a productive 

firm. These Ps are Profit, People, and Planet. (cited in Garcia & Soriano, 2017). 

 

 In the theory by Elkington, businesses need to churn monetary gains from their 

businesses (profit). Moreover, they need to yield returns in terms of employee & community 

engagement and satisfaction (people) and reduced negative impact (or increased positive impact) 

to nature (planet). This idea of implementing positive businesses practices to satisfy and 

positively impact all the stakeholders is important because it has the potential to motivate 

entrepreneurs to improve their business practices, knowing that impact and profit can co-exist. 

(2017). 
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Frameworks 

 

To help the researchers understand how MSEs and Start-ups help address social issues 

faced by society, they used a combination of theoretical and conceptual frameworks. These 

frameworks served as a guide in both understanding the scenario as well as developing a 

recommendation.  

 

Theoretical Frameworks. The theoretical frameworks helped the researchers structure their 

findings about the current situation of large corporations and the macro environment.  

 

 The theoretical frameworks used in this study are the PEST Analysis and the Triple 

Bottomline (3BL) framework.  

 

PEST Analysis 

 

 The PEST Analysis focuses on analyzing external and macro-environment factors 

surrounding businesses. PEST studies the Political, Economic, Social, and Technological trends 

and developments (Carpenter, 2011). 

 

 Using PEST Analysis to analyze the current macro-environment situation (social issues), 

the researchers were able to assess the efforts of large corporations toward addressing these 

social issues. This framework helped in identifying the important societal challenges that needs 

to be addressed by CSR programs. 

  

     Corporate Social Responsibility 

 

 As discussed earlier, CSR programs are businesses practices used to help address social 

and environmental challenges (Idowu & Louche, 2011).  

 

 This framework is the primary basis of this research since the researchers aim to discover 

whether Micro and Small Enterprises (MSEs) are engaged in the practice. Moreover, this 

framework served as a foundation to developing the desired framework which can help MSEs 

implement more impactful business practices.  

 

Triple Bottomline 

 

 The Triple Bottomline (3BL) pertains to the new framework wherein businesses do not 

only consider financial profit as their end goal. Instead, their focus is to creating positive results 

in three specific areas - people, profit, and planet. Hence, this was named Triple Bottomline 

(Garcia, 2017). 
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 The framework was used as a guide in developing the recommendations as to how MSEs 

and Start-ups can help solve social issues.   

 

Conceptual Framework.  The conceptual framework served as the main framework that 

guided the course of this study. 

 

The Input-Process-Output (IPO) framework acted as the main information processing 

framework. This helped the researchers process the data gathered in the study and transform it 

into actionable insights and recommendations.This model is a standard system on how data 

(input) is transformed (process) into insights and recommendations (output).  

 

Methodology 

 

This study used a descriptive-qualitative survey to gather insights from MSEs and 

Startups. The survey questionnaire had five questions that explored how many MSEs and 

Startups are trying to create a positive impact to society and what their practices are.  

 

The survey was distributed in both online and offline channels. As a result, the 

researchers were able to get 50 respondents to share their practices – 45 of which belong to the 

MSE sector.  

 

The respondents were chosen with the use of purposive and convenience sampling 

technique based on the following criteria: location and type of business. As a result, the 

respondents were the people working on MSEs and Start-ups from Metro Manila. Purposive and 

convenience sampling was used since the researchers had limited resources to work with and the 

sampling method is the best way to obtain the basic information needed to gain an initial idea on 

the current state of the sector.  

 

After conducting the survey, insights from the survey were tallied to see the number of 

MSEs and start-ups who are implementing a CSR program. In this study, activities were 

explored on how it can address social issues.  Lastly, the researcher also uncovered insights on 

what large companies are doing to address different social issues using secondary research. The 

materials used were the available online resources provided by the companies.  

 

Results and Discussion 

 

Research Hypothesis 1: Large enterprises have programs that enable them to address 

social issues. 

 

Based on secondary research, it was discovered that large corporations implement 

Corporate Social Responsibility Programs (CSR) in their businesses. Usually, these CSRs focus 
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on giving back to the community in the form of community service, donations, fundraisings, and 

sponsorships.  

 

Moreover, aside from giving back to the community and to people, large corporations 

also have internal programs that are centered on creating a sustainable business operation that is 

beneficial to the planet. These include solid waste management programs, energy efficiency 

programs, and other activities that help reduce carbon footprint to fight global warming. 

However, despite having CSR programs, some companies and experts are not satisfied with the 

impact they are creating on these programs. This dissatisfaction forced these experts to create the 

new idea of Creating Shared Value (CSV). Since the concept of CSV is relatively new, only a 

few companies have integrated it in their practices. One notable example of a company creating 

shared value is Starbucks. Instead of sourcing out their coffee beans from large producers or 

manufacturers, Starbucks opted to get their beans from small local farmers. As a result, they have 

created jobs for local coffee producers, and helped them improve their state of life 

(Starbucks.com, 2018). Hence, this study discovered that the hypothesis is true.  

 

 

Research Hypothesis 2: MSEs and Startups have minimal activities to address social issues. 

 

After the insight gathering activity conducted by the researchers, it was discovered that 

only 16% (8 of 50) of the respondents have a CSR program. However, 70% (42 out of 50) of the 

respondents have practices that may be constituted as a CSR program, but no solid programs as 

to how they will help address social issues.  

 

  

Figure 1.  CSR Programs of MSEs and Startups 
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consumption management are practiced. Also, the researchers observed that most of these local 

MSEs give equal employment opportunity to those who are undereducated and less capable. 

 

 

Figure 2:  MSEs and Startups that have CSR Practices that help save the environment 

Moreover, the best example of CSR program these businesses have are the donation 

drives they implement during calamities as shown in Figure 3. These businesses try their best to 

show sympathy to those who have been devastated by both manmade and natural calamities by 

joining donation drives and sending items that would be beneficial (i.e. toiletries, canned goods, 

clothes, etc.).  

  

Figure 3:  CSR Initiatives of MSEs and Startups 
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In addition, it was discovered because of their limited income, MSEs cannot afford to 

implement large scale CSR activities. Hence, some of them just partner with local barangays or 

community groups by sponsoring projects through calamity donations, Christmas drive and 

outreach programs. 

 Conversely, start-ups have a different approach to addressing social issues. Around the 

world, many start-ups are being founded with the purpose of solving social issues while making 

profit out of it.  

 

 Instead of going the traditional business model of developing products and services that 

create consumer satisfaction, many startups today are taking a different road. Instead of focusing 

on creating profitable businesses capitalizing on consumerism, many startups today are trying to 

solve social problems while trying to create profit (Business Insider, 2016). 

 

 The researchers discovered that several international start-ups today focus their 

innovation to make products that address social issues. For example, a start-up in London has 

found a way to sell water without the use of plastic bottles. Instead, they use an innovative 

technology to create an edible container which is consumed instead of being thrown away 

(FastCompany, 2014).  

 

 Moreover, a local start-up, Human Heart Nature sells cosmetic products that come from 

natural ingredients and not harmful chemicals. Moreover, aside from creating skin safe cosmetics 

that reduces risks to its users, their ingredients are also less harmful to the environment. Lastly, 

they are empowering local communities by buying from them and applying fair trade policies to 

make sure that the local suppliers are paid well (Human Heart Nature, 2018).  

 

 However, despite the impact startups can have on solving social issues, the Philippines 

are still lagging on the start-up scene. In 2015, there are only 100 registered startups in the 

Philippines. But, that number is expected to reach 500 by 2020 (ICT-DOST, 2015). 

 

 The hypothesis is partially accepted because it was discovered that despite not having a 

concrete CSR program, most of the respondents employ positive business practices and 

contributes to their community during disasters.  

 

Research Hypothesis 3: MSEs and Startups can play a larger role in solving social issues 

The researchers discovered from the primary and secondary research that MSEs and 

Start-ups are already playing a role in solving social issues. For MSEs they have small programs 

that mirror a CSR program, and have donation drives in times of calamities. As for start-ups their 

contribution has mostly been in the form of their business model and offering.  

 

While the activities of MSEs are not as impactful as they seem, it is possible for them to 

create a better impact in addressing current social issues.  

 



De La Salle Araneta University 
BUSINESS RESEARCH JOURNAL 

Vol.4 No.1 
December 

2018 

 

55 
 

Proposed Framework. As for most start-ups, since their main business model and 

offering are already geared towards creating impact on society, and solving social issues, they 

just need to have a catalyst for growth to  help  them  implement  their  business on  a larger 

scale  

 

and reach more people. MSEs and Start-ups can increase their impact on society by applying the 

best practices of large corporations. One of the ideas that they should be implementing is the 

Triple Bottomline framework which considers people and the planet as equals of financial profit. 

  

Creating Shared Value is a practice where businesses create an inclusive business model 

that includes and empowers community locals. The goal of this framework is to create a 

sustainable program not only designed to give out but to create value to the people living in the 

communities where businesses are operating on (Porter and Kramer, 2011). 

 

The 3BL framework and the CSV framework can be tweaked so MSEs can apply it in 

their businesses.  

 

 

Conclusions 

Large corporations are taking steps to address social issues by implementing Corporate 

Social Responsibility activities. These not only help rectify the issues, but they also raise 

awareness to the people. Hence, by raising awareness, solving these issues is becoming easier.  

 

Moreover, companies and experts are now increasing their efforts by adding a new 

framework to give back to the community. By creating shared value and applying the Triple 

Bottomline framework, businesses are starting to move towards more sustainable and inclusive 

programs that not only help people but empower them as well. This idea of integrating shared 

value in a company’s business model has shown promising results based on the companies that 

are applying the concept.  

 

Furthermore, this new business practice not only has the potential to rectify the social 

issues created in the past but to prevent new ones from surfacing as well. This is because 

businesses are now more mindful of the consequences of their actions, as compared to previous 

businessmen whose sole purpose was profit.  

 

MSEs have limited activities on their CSR programs because of their limited profits. As a 

result, their programs are not as impactful and as mindful as large corporations. However, if 

these businesses are empowered, and have social responsibility and relevance integrated in their 

business, their contribution can increase significantly. With the number of local MSEs present, 

this can be done by borrowing practices from large corporations and start-ups which are 

integrating their social contribution to their business models and offering. Empowering these 
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MSEs by helping them integrate social contributions to their business, in addition to what they 

are currently doing can accelerate the rectification of these social issues.  

 

Conversely, while many start-ups are already working towards solving social issues they 

would just need amplification and scaling of their activities. This means bringing their ventures 

in front of the mass market, so their impact can increase significantly as well.  

 

 If MSEs and Start-ups are empowered, it is possible that their impact can transcend the 

large corporations’ impact since the volume of businesses in this sector is exponentially bigger 

than the large corporations. However, this would take a monumental task that would fall on the 

shoulders of business owners and founders, management teams, as well as employees. It would 

become easier if bigger entities such as large corporations, non-government organizations, the 

government, and private businesses would work together towards developing programs for 

MSEs and Start-ups that would make integration of CSV well and beneficial to them.   

 

Recommendations 

 MSEs should do more than basic socially responsible actions and donations as their CSR 

activity. Instead, they should start applying shared value in their businesses, even in small ways.  

 

Some shared value generating activities they can use is adding local products that are 

made by other local micro-entrepreneurs. Another is using more environmentally safe 

ingredients and materials for their operations. This does not mean they should stop using and 

selling products of multinational companies. They should just aim to create a balance in the 

products that they are using and distributing. In doing so, they are empowering their co-micro-

entrepreneurs and creating a more sustainable future economically and environmentally.  

 

Venture capitalists, investors, and grant givers should prioritize start-ups whose products 

or services solve social problems. Moreover, the government should create programs that 

empower and award these start-ups to further promote their advocacies.  

 

By giving priority to the funding of these start-ups and helping them to gain more 

exposure for their products and services, rectifying social issues could be hastened.  

 

This study is only in its exploratory stage. Future researchers of this topic should broaden 

the scope of respondents and have a deeper exploration regarding the construct of social 

responsibility, as well as the practices of MSEs and Start-ups. Future researchers should also 

include firsthand information coming from large corporations to gain further insights about their 

practices.  
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